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Happy New Year to everyone! Alon
with the HPREC Board of Directors,
want to wish you all the very best in
the new year.

What a wonderful Holiday Luncheon we had in
December, especially since we were celebrating our
30th anniversanas a clukas well as HP's 70th
anniversary and Agilent's 10tiWasn't it great to see so
many of our pas@ub presidents in attendance for thi
special occasion, including our first presiddfied
Andersen who traveled up from Southern California to
be with u® We were also pleased to ha@huck
House,F 2 NY' SNJ | t
It tKSy2YSy2yszé | A&
interesting, informative anéntertaining
presentation. Be sure to see a separate article in this
AaadzS Fo2dzi / KdzOl Qa
presidents and the overall event IBary Ruppel

We were also honored to hav&teve Beitlerand Karen
Lewisfrom Agilent with us an€amilla Nelsorfrom HP.
Our primary HP sponsalill SweeneySenior Manager
of Worldwide Retiree Program#/as not able to attend,
but sent greetings to everyone.

During the meeting, | reflected dhe events of the past
year and the many ways we try to keep you connected
with each other, your former company and the
community: 1) three Clutvide events; 2) a variety of
ongoing monthly activities; 3) lots of local tours as well
as longer trips andraises; 4) community volunteer
projects; 5) a bmonthly hardcopy/online newsletter
(HPREC Neys) a Club Web site
(www.hp.com/retired; 7) an online #nail Directory;

8) a hardcopy membership directory that istdibuted
in February; and coming sogqran HPREC Facebook

IS

The Club also provides the option of dental insurance to
California Club members, and around 300 members
took advantage of this opportunity last year.

2 S dzLJRFGSR | yRsByB@with$&® (KS
leadership oPat Capshavalong withMarcia Adams

Carol Nakamotg Susan Carnahaand myself.

| reported that our current membership is more than
1,600, and that we finished the year in good financial
shape with $23,000 in income, $22,000 in expenses for
a net positive balance of $1,000. Thanks to all our
teams for good financial managementohnWeidert
announced the winners of the membership referral
contest: Curt Gowarand Carol Nakamoto

aSyA2N) SESOdz ’W@r@coém‘z’e‘ﬂ thé \irffedrNdf ReFy edhtth Kan
2edzNéry3 dzS Fin Laviedl Bill TRNHNnd pdinted it trét HPREC

retirees gave over 22,000 hours of community segvi
during the year (a dollar equivalent of close to kaalf

LINBaASYy§hetA¥y REStPNAbE 2FRIGR W

us. We know the number is much higher.

The Golfers of the Year wedehn McCabgPat Hanson
andMarcia Lubeckg the latter two tied for lady Golfer
of the Year.

| gave a quick overview of some of the events and
activities that are being planned for this year including
the Spring Fling on Friday, March 26, and the Summer
BBQ on Saturday, June 5. The Board and members of
numerous committes are hard at work planning
programs and activities for you. (See a photo of the
new Board on the next page.)

We concluded the event with the popular
announcement of door prize winners. In addition to the
boxes of candy from the Club, we had soreenice


http://www.hp.com/retiree

prizes donated by HP and Agilent. We thank both
companies for their generosity. It was very fitting that
Past Presiderill Wolfingbargerwon the grand prize
since he and his wif6errywere celebrating their 62
wedding anniversary the daytar the lunch!

| want to thankPat Fausetiand her team for the overall
coordination of the event logistics arglary Ruppeand
his team for the program planning. Plus many thanks
go to all other team members. A largeoup of
dedicated volunteers igesponsible for making the
event a success.

If you have any feedback or thoughts to share, please
contact me atmmaris@sbcglobal.ner

(650) 9654964. Again, many good wishes to you all for
the new year.

Ha ppy New Year
from the HPREC
Board!

Pictured Board members are: (front row) Pat Fause]
Chris Gandel, Pat Capshaw, Martha Maris, Carol
Arnett. (standing front) Fran Low, Marialis Seehorn
Elizabeth Shen, Gordon Mullin. (standing back) Jol
Toppel,Deihleen Claffey, John Weidert, John
McGowan, Harold Kaye, Herbert Knoesel and Phil
{ YAUK®D b2 aK2gy I NB t
Homer Wong.

Newsletter Survey Results
By Deihleen Claffey

Thank you, again, to everyone who responded t® th
nSgat SGGSNI adz2NBSe Ay Of dzRSR
greatly appreciate those of you who took the time to
write comments and offer suggestions.

Following are the survey results:

Number of surveys received: 719
Percent of recipients who prefer hasdpy: 79%

Below is a graph showing tmanking of the usefulness
of the information provided.
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While most of what we include in the newsletter is very
important or important to most peoplghe areas of
INBIFIGSad AyadSNBad FNB {e&vyLl
aSaal3asSs / anBvenOReports2 NI/ S NJ

The comments received included, but were not limited
to the following:
1 Includemore pictures
1 tdzi LIS2LX SQa
whenever possile
! Add a featured retiree articleS @3 d &2 K S N
GKSe y26KE
1 Add recognition of people who work behind the
scenes at events
1 Shorten articles to be more summalike

yIEyYsa Ay L

These and many other suggestions will be used in the
upcoming year and beyond to improtiee usefulness
and enjoyment of the newsletter. If you have additional
comments or suggestions, please send them to me at
HPREC News@yahoo.com

Deihleen
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[E 2009 Retiree Briefing Summary

with Mark Hurd and HP Leaders

By Jill Sweeney, HP
and Carol Nakamoto, HPREC
Photos by Carol Nakamoto

Carol Nakamoto and Art Fong, with Anna Mancini, HP Archivist]
sitting next to Art.

Introduction
At the 2009 Retiree Briefing held on October 30, CEO

Mark Hurd and HP leaders Prith Banerjee, Joe Eazor and
Glenna Patton shared highlights from the finsee
guarters of the fiscal year. They discussed company
strategy, innovation and why the HP brand matters with
more than 1100 HP and EDS retirees living in the Palo
Alto area, through local gatherings at sites in Corvallis,
Cupertino, Fort Collins, Haion, Plano and San Diego
and viaalive worldwide webcastThe event also

featured a product and information fair showcasing the
HP mini, Web enabled printer and Touchsmart PCs.
Staffers from HP Benefits, Addison Avenue and local
retiree clubs were on hdrio answer retireébenefit and
program guestions.
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Homer Wong, Margaret Toppel, Pat Capshiafront row. John
Toppel sitting behind HomeGary Gujral next to John.

HPRECPresident, Martha Maris (right), is conversing with Beck

Everett, and in the background, Margaret Toppel from AAFCU i Program Beginse
chatting with apotential)Credit Union member.

Glenna Patton, Vice President of Brand Strategy, kicked
off the meeting by welcoming the retirees and
introducing the agenda:

Welcome & Agenda Glenna Patton
Business Update Mark Hurd

HP Enterprise Services | JoeEazor
Q&A Mark and others
HP Labs: High Impact Prith Banerjee
Research

Unleasing the HP Brand | Glenna Patton
Getting Involved Glenna Patton




Business Update- Mark Hurd

Mark welcomed the retirees and extended a special
welcome to EDS retirees apdplained that EDS has
become a critical
and is a significant part of the company strategy going
forward. He recognized that retirees are important to HP,
representing the heritage of the company and as an
active andnfluential base of advocates, the extension of
HPG brand and culture.

He highlighted the numbers of what HP represents
today:
- 300,000 active employees
- 60,000 retirees spanning not only HP, but EDS,
Mercury, Compag, Agilent, Digital, Scitex and
other acquied companies that are now part of
HP
- From $80 billion in 2004 to end of 2008 with
$118 billion, representing $38 billion worth of
growth

Mark went on to recap the last three quarters of fiscal
2009 and acknowledged 2009 as a tough year for the
global eonomy. HP hd not been immune, particularly

in its product businesses. He highlighted a bright spot in
Services and the diversification and stability of those
revenuesretremendously important to HP. To handle
the recession, HP set a goal to keep iteagjic focus;
invest for growth; gain share; take tough discretionary
actions necessary to gain shamed emerge in a stronger
competitive position.

D

CREATE AMAZING

Mark Hurd speaking to an enthusiastic group.

Going forward, Marknotal that a lot of things have been
done to position HP to win and to take full advantage of
what has been built. He
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world as one company, one HP with a strong unified
brand. o Additionally,
portfdio behind customer solutions and unleash the

power of the company.
of HPOs Enterprise Servi

In closing, Mark asked the retirees for their help in being
an important extension of the HP brand.

HP Enterprise Services - Joe Eazor

Joe addressed the group on a large screen from,Plano
TX and summed up the EDS acquisition as a
combination of the best of two market leaders. The
company thatreated the information technology series
industry joined the largest technology company in the
worldEDSG6s proven operational
bestin-class technology and innovation create the most
complete services portfolio in the business.

Joe introduced the Enterprise Services Portfolio,
highlighting the ability to offer flexible technology and
sourcing; collaboration and expertise; maillestding
technology and practical innovation and operational
excellence with balanced global delivery. He went on to
discuss progress to date in the areas of integration and
operational activities and acknowledged the tough
decisions and challenges they leagberienced. Joe
shared the future vision for Enterprise Services and gave
an overview of growth opportunities in the market. He
concluded with a list of impressive client wins including
Vale S.A., Nissan North America, and American
Express.

Af t er pdate entH® Enterprise Servickark
facilitated a Q&A sessian

HP Labs: Research Overviewi Prith Banerjee

Prith, the head of HP Labs, gave an overview and
positioning of where HP Labs is todand how it is an
important part of the innovation story at HP. He
explained the HP Labs transformation based on three
strong points:

- Focus on high impact research

- Technology transfer

- Open innovation

He announced that 2009HP Labs received more than
60innovation research awards from 46 universities in 12
countries.

fiwWe need to face the

wor



Prith gave several examples of the research HP Labs is  retirees find opportunities to volunteer with HP

doing and introduced a video based on a technology employees. Glenna mentioned that sustainability is a key
called SkyRoom. The vision for SkyRoom is to provide theme for retireesand HP has launched a program

a seamless collaboration techwgy allowing people to called Power to Change which we can access from the
use their computer or workstation as a collaboration retiree Facebook pageh&also reminded retirees that
device. joining a retiree club is a great way to get involved and

for retirees to consider s
their area. Glenna closégy thanking retirees for their
attendance and inviting us to visit the produat an
information fairs.

Unleashing the HP Brand & Getting Involvedi
Glenna Patton

Glennaexplained that a cohesive pHIP strategy is
necessary in order to gmplify the power of 'th(.a . Feedback

c 0 mp agnept@artfolio and address the limited view

t hat customers have of t he Feedbatkwas gxtiesnelycpasyivge withlretirees e s  a n «
of fering. While coherence RopPremgort amg, Margdsnéaandhd.
Customers must feel something for HP and have an and topics.Retirees commented on valuing the outreach
emotional connection to the brand. Glenna wertbon and continued communication efforts by HiRd they

. . want to see tlsi program continue and expand. Reaction
explain that this has been an area of weakness for HP so at the broadcast sites was positive and appreciative,

the plan is to drive passion and preference for HP which noting that having executives host the sessionavas
will translate into sales, expanded margins and most great way to take the comp.

importantly into loyalty. communities.

Gl enna gave a high | evel S SR8 fefirde fe@dbackeRcérpts: new br and

strategyplatform andexplainedhow HP is defining fi Thi s firsttime t have come to an event since

itself. She explained that at the core, HP is constantly Mark joined and | am very |
unleashing new possibilities for customesgarking

creation that haacatalytic effect on business, lives,and A1 real ly |l i ke the directi

the earth. She highlighted several characte

differentiators: optimistic, brave, relentless and iHP brand strategy really

ingenuity that set HP apart in the markétenna showed A valuable retiree contribution is sharing insights for
thenewbrandf i | m t hat captures t hygroveddntiafifn cOrfe alsGrnega tc€onf i den
A ma z i inajafement of our intent of who we are. Many constructive ideas were shared including

expanding the number and variety of sites participating;
showcasing additional products; increasing question and
answer segment; and suggestions for engaging retirees
as anbassadors and expanding outreach to untapped
retiree populations. Feedback is always welcome and
can be shared through the HP Retiree Web site
www.hp.com/retiree/feedback_other.html

Glenna switched gears to share hovrees can get

more involved with HP going forward. She shared
feedback from retirees showing how retirees want to get
more connected with HP including connecting with
friends and other retirees; wanting to be able to have
access to employee purchase progrand friends and
family programs and volunteer for causes that retirees
are passionate about. She also shared that HP knows that \yatch the Event Replayfrom the link on the Retiree
retirees want to provide ideas about how they can help  web site www.hp.com/retiree In the blue text box on
inspire HPOs continued suc¢@eShome page, click on AT
The Q&A session is included.

Glenna announced a new platform fairees so they

can experience several ways to be involved with HP, a HP Launches a New Face on Facebkdor Retirees
Facebook fan page for HP retirees, a central place to

share and connect. She went on to announce that EDS ~ Fromthe home page, gothefi Get | nvol vedo
retirees now have access to the HP employee purchase ¢l i ck on fAJoin us on Faceb
program and that the VolureterMatch tool will help future issues.
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Holiday Luncheon 2009

By Charles Chuck HouseandGary Ruppel
Photos by Deihleen Claffey and Carol Nakamoto

A festive gatherin@f some 300 was heht theCrowne
PlazaCabanaHotel inPalo Altoon December 7. The
occasion brought together
presidents, including Fred Anders who was first
appointed to the position in 1979. Joining Fred were
Alice McChesney (representing her late husband Lew),
Gladys Anenson, Bob Kalsef| Bagley, Bill
Wolfinbarger, Jim Cole, Gerry Priest] Don Higgins,
andStan McCarthy. Those still with us and unable to
attend were Ray Rooney, Olga Wholey (representing her
late husband Bruce), Dick Miller and Ted Blomquist.

Fred Anderen (94) gave a hearty
welcome to the attendees. What he

di dndét reveal was
first prize in the Orange County Faind
his strawberry jam came in third place
Thanks go to Fred, accompanied by his
daughter Barbara, for coming #ile way
from San Clemente, CA to join us!
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Fred
Andersen

Don Higgins had the pleasure of
introducing ChuckHousewho gave a short talk about
the new bookiiThe HP Phenomenon: Innovation and
Business Transformatiord thatChuckand Raymond
Price ceauthored The bookwas recently released by
Stanford University Press. Using a few PowerPoint
slidesi no surprise
for those who have
known Chuck for a
while he opened
with questions
about how do you
Omeasur e
greatness
company. Most
companies, said
Chuck,figrade on
sales, profit, and
growth rate; most investors think those are connected
directly to stock price. But HP and the HP Way
especially werebuilt on balancé with a pact designed
by Dave and Bill between these goals and the
employeesand ontribution, product quality, and
unassailable ethics#he cornerstone for customers.

The resultall of us were contributors, in a company that
valued decisiormaking at the lowest possible level, and
community involvement so that each of us could be
incredibly proud of our company in our towns. It was a
great recip®

Ned Barnholt. Chuck House
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Chuck contrasted that
with some 6
approachefand then
spent time on some
fascinating stories from
HP historyi the LaserJet
efforts, which succeeded
drlyTorY theGourth thP R
(with the same project
leader, unimaginable in
any other company); the
HP 12C, an incredible
invention that by rightshould have come from a
Obusiness company®é rather
since it helped revolutionize math for bankers, stock

George Stanley, William
Powell

brokers, and real estate agentsar dl'y HPOs o]
customer set. He talked about the first HP computer,
designed becaadHP digital voltmeters measured
voltages six times a second, and no technician could

t h\@rite thBtifast. Heénfinked 8sSb OMPtN He wl et t ¢

HP 35.

Since the®0s, HP has faced enormous challenges from
a new set of competitors, and HP has been confronted
with a set of internal challenges from questionable
reorganizations, to highly
publicized corporate

spying scandals that
proved damaging for the
company's repation. By
now, most HPites and
even some writers at
Fortuneand thewall

Street Journatealize that
HP has grown larger than
IBM i sort of astonishing
when we think back. But even this group was startled to
learn that HP is larger and has grown fadtantthe
combined set of Apple, Cisco and Intel over the past
decade. Once agai n, Bi l | 4
approach seems to prevail. Agilent, meanwhile, has
struggled even more, selling off four of its six major
product sectors as competitors mourgeff challenges.

Don Higgins, Gene
Doucette, Barbara McKee

The Q& Answer
session posed some
tough questionshow is [
the HP Way doing today
at each company, and
what could/should be
done differently? House
averred
dead as some report, bu
it exists in pockts and

Jim and Ro Dinkey




sectionsand groups that still honor the individual
dignity of each employeei t hasndét been
important to bear in mind that times change, and a

company this big or changed this much simply cannot be

guite as personal as the ome all remember. At HP,

Music! Music! Music!

By Pat Fausett

only 12% of todayodos empl oyees Weén%\lov%%beﬁ@thﬁtﬁs@veﬁearS a (

when Lew Platt handed the keysQarly Fiorina. Only
24% of the employees with Agilent at divestiture are still

with the company. Tumul tu

term emplgment, learn ofthejob, belief in the dignity
of employeesd approach?

While primarily a history of HewletPackardfirThe HP
Phenomenamalso holds profound lessons for engineers,
managers, and organizatiotedders hoping to

transform their own organizations. As the authors point
out, "Somehow it feels
importanti important for

the legacy, doubly
important for the future,

and maybe most of all,
important for the world to
know that decency, ethics,

Steve Bitler, John and concer for the
Weidert, Karen Lewis individual on the one hand
and for the community on

the other can be combined with effective business
practices and contribution in products, services, and
process for customers, vendors, employees, and
shareholders alikeBill and Dave would hae been
proud if it persists, concluded Chuck.

Note: Additional information regarding the luncheon is

Are you a techie and
need a creative outlet?

How about volunteering some time to
become a member of
dedicated technical team?

We are looking for someone to assist in
enhancing and maint
membership database application. Seekin
programming skills which include a good
working knowledge of VB6, VBA and MS
Office.

For more information, contact Phyllis Hoff
at (650)968-2460.

~
contained in Marthaos mess‘agi.
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11 S die-hard music lovers met e HP

ranmsco aV| ymphony
Hall. We were off to hear the San
FranciscacSymphony do their final
rehearsal of the Brandenburg Concertos
for their evening performance later that
day. Coffee and doughnuts were served
before the musictarted, and excellent
un-reserved seats were available for all
of us.

l 4 a(ﬁu erti 0§|§e at 733 atréolu% n
‘S) | to San

AlexanderBarantschikwas the
Concertmaster and violinist, and what a
v violinist he was! | think all of us were in
awe of how he could make his violin
, fisi Bg

1 If you have never attendeone of the

S SYymphonyoés open rehe:
missing a truly wonderful event. They

I have a series of them every year, and

individual tickets are just $18 for a

marvelous musical experience. While

HPREChas made such a trip in previous

years, thiswasaf i rst o for m

and was well worth the early rising time.

At 12:30p.m. we all reboarded our bus,
driven by one of our favorite drivers,
Philip Jetson, and headed to Half Moon
Bay for |l unch at Sam
The day was spectacular, and ti@w of

the ocean from inside the restaurant was
S terrific. A very yummy lunch was had by

I all, with the lobster roll sandwich being

the favorite. Once again, tAeavel

Committeehai f oundo anot her goo

On our way back to Cupertino, sever@mbers

voiced appreciatiofor what a wonderful day trip this
was, and that we should do it next year. We hope that
more members will take advantage of these
adventures with us, as we do have a lot of fun!



Additional Pictures from the Holiday Luncheon

This composite picture presents the attending past Presidents: (Gaupple announcing), Fred
Andersen, AliceMcChesne)representing her late husband, Lew), Gladfsenson BobKalsey Al
Bagley, BilWolfinbarger, Jim Cole, Gerry Priestley, Don Higgins and Stan McCarthy.

Martha Maris, Homer Wong and Carol Nakamoto having fun give Holiday gifts to attendees.

Attendees
enjoying
dessert, coffee

presentations.




